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FY20- FY25 CAPITAL IMPROVEMENT PROGRAM REQUES

A New Era of Neighborhood Investment
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- Mayor Catherine E. Pugh, November 29, 2018




AFocus on Community Development

ACapita) Capacity, Partnerships

A Investment Yields Return




Neighborhood Impact Community Catalyst Affordable Housing
Investment Fund Grants Trust Fund

A Multi-million dollar publie A $2 Million in Operating A Created mechanism to fund
private targeted investment support and $3 Million in the Affordable Housing Trust
fund Capital support Fund

A Spur development and Communitybased partners Levy of excise taxes on real

business growth in
disinvested communities

A Funded in part with $55 Provides ultimately $20
million from Cityg million annually to create
generated from leasing of Flexible awards and preserve affordable
City-owned garages units

estate transactions over $1

Neighborhooddriven Million

revitalization efforts
Building Capacity




ProjectC.O.R.E CHOICE Neighborhoods NeighborhoodSubCabinet

Partnership with State, MSA A $30 Million award to replace A Led by Chief Operating
and DHCD public housing and ensure Officer to the Mayor
neighborhood

. A Crossagency coordination
transformation

$75 Million invested over

four years A Increases efficiency, aligns

expenditures, engenders
A One of five awards urgency, fosters holistic
Focus on halfand whole nationwide approach

blocks of blight

Demolition and Stabilization

A Onefor-One replacement
A Leveraging Investment

A Brand new school
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AHUD Consolidated Plan and Funding Process
ADemolition and Development Project Planning
ANeighborhood Vision Planning

ACoordination with City Agencies

AOngoing Community Engagement and Availability



[Operating Budget

ServicgDescription General Funds Other Funds * Transfer Credits** Total FY19 Budget FTEs
ICommunity Support

93  |Projects - 9,077,569 9,077,569 13

604 [Before and After Care 158,022 158,022 5
Register and License
IAlarms, Properties and

747 |Contractors 571,953 571,953 8

737 |Administration- HCD 5,450,425 1,492,687 (02 6,952,112 42
Energy Conservation &

738 |Weatherization Service 708,814 3,260,553 3,969,367 9

740 |Dawson Center 31,253 394,299 425,552 2
Promote (332,000)

742 | Homeownership 268,566 275,175 543,741 7
Housing Code (443,479)

745 |[Enforcement 14,510,281 410,000 14,920,281 181

748  |Affordable Housing - 600,413 600,413 4
Property Acquisition, (1,261,142)
Disposition, and Asset

749 |Management 3,109,561 - 3,109,561 51
Housing Rehabilitation

750 [Services - 3,734,819 3,734,819 30
Building and Zoning

751 nspections and Permit; 6,086,095 6,086,095 73
ICommunity Outreach (100,000)

752 [Services 1,451,345 1,451,345 7
Summer Food Service

754  |Program - 3,509,740 3,509,740 1
Total Operating: 32,355,315 22,755,255 (3,518,69) 55,110,570 433

CapitalBudget

City Bond General Fund HUR Other Total
Total Capital Budg 18,265 2,926 1,625 79,912** 102,728

F GhiKSNJ Cdzy Ra
various Federal, State, and
private Grant sources.

** Includes ondime
$55.5M allocation for City
garage lease.



A Providing Quality Affordable Housing
A Addressing Blight
A Building Assets

A Major Redevelopment

A Building Capacity

A Homeownership
A Stabilization




Metro Heights at Mondawmin

A70 units
A$1.25MHOME
A$22.4Total Development Cost

ALow Income Housing Tax ¢
Credits, State Rental Housing = &€
funds, private lending Y,

AOver 11 to 1 Leverage >




Providing Quality Affordable Housing

Nearby Investments
ANew Shiloh 1

ANew Shiloh 2
ANHS Rehabs dBwynn'sFalls

ANearby Demolition |
AParks and People Headquarters Building
APark Circle DoT Improvements |
ANew Druid Park Lake




Metro Heights: AQuality Affordable Housing
Takeaways AMixed-Income Outcome

AMultiple DHCD Divisions/ City CIP Contributions
ACritical siteg Transitoriented Development
AGreat design

12



Addressing Blight/Building Assets
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Addressing Blight/Building Assets

Smithson Street Demolition




